Goverameng | 
mm Publications | 


G2 
—_— 
=~] 
om 
— 
— 
—_ 
=] 
©?) 
oO 
on 
NO 
00 
=—_ 


Sea 
——— 
eS 
aS 
SS 
SS a 
Li iaeubamiemiaed 
Es 
| ateeapeamemnnmanasl 
a 
ose os 
_—_—— 


CAl 
L35 
-Jol 


Digitized by the Internet Archive 
in 2023 with funding from 
University of Toronto 


https://archive.org/details/31/761117665281 


jee ss 


a a " : 
meds 
} me 


The Joint © 
Consultation  —_ 


i : 
: i 
i 
i i 
) | 
i . 
: ; ; 
i : 
i , : 
ce 
at i 
fe) 
‘ | 
} U . 
ea Mu 
: ) fa 
j 
WS. 
; } . 
re) 
i G a. 
{ ; 
{ 7 
) 
| ; 
j | : 
1% | 
4 | 
i 4 i 
| iH YA : 
xf 
i eae j fen i | i 
) ; ‘ oan Mi 
j ' i ae : 
pray : | 
: : seek : : 
‘ 
) f tps ean) 
{ ; y i i : i 
; a 4 +) 1 7 
| : PRT SESS 
| | { 2 : 
{ | | 
| Gant 
1% 
5 


| abour-Management Consultation Branch 


Ottawa 


INTRODUCTION 


Canada’s economic stability is largely deter- 
mined by the degree of co-operation that exists 
between labour and management. It is widely 
recognized that there is an ever-increasing need 
for greater co-operation between these two pow- 
erful groups if we are to meet the challenges 
of our expanding economy and improve the stan- 
dard of living of every Canadian. Like anything 
else worthwhile, co-operation can be acquired 
only by effort. It cannot thrive where suspicion 
and prejudice exist. It must be worked for by 
union and management. 


One way in which labour and management can 
co-operate to the benefit of each other and the 
country as a whole is through labour-management 
consultation committees. This booklet has been 
prepared in response to numerous requests for 
information about the purpose and function of 
joint consultation committees. It gives a brief 
outline of the general purposes of these com- 
mittees. The Question-and-Answer section is an 
attempt to answer some of the most common 
questions on this subject. Additional information 
can be obtained without charge by contacting 
the Labour-Management Consultation Branch, 
Canada Department of Labour, Ottawa, Ontario, 
K1A OJ2. 
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CHIE SO 
GENERAL PURPOSES OF A 
LABOUR-MANAGEMENT COMMITTEE 


Briefly, these purposes are to provide an oppor- 
tunity for frank and free discussion on issues 
confronting labour and management today. 


We are all aware of the increasing complexity 
of our economy, the rapid changes taking place, 
the need for a more informed and effective ap- 
proach in dealing with common problems before 
they become serious and require special treat- 
ment. The tendency in the past has been to get 
together only in times of crisis. But in the face 
of the changes that are taking place in our eco- 
nomy, we must anticipate problems and attempt 
to resolve them in advance. 


A properly organized and effective committee 
provides a positive approach to issues throughout 
the whole period of an agreement and this is 
one reason that we promote the advantages of 
realistic consultation in industry. 


A labour-management committee is far from 
being a mutual admiration society. Rather it 
represents a means of jointly examining areas 
of disagreement and discussing them honestly 
and openly in an attempt to resolve them. 


Today, labour and management are taking a 
close look at the whole apparatus of the collective 
bargaining process and are giving it careful re- 
examination in the light of changes emanating 
from automation and technology that are taking 
place in industry. (Labour and management need 
to identify problem areas on a joint basis.) 


LABOUR-MANAGEMENT 
CONSULTATION COMMITTEES 


QUESTION: 


ANSWER: 


QUESTION: 


ANSWER: 


What is a labour-management con- 
sultation committee? 


It is a voluntary committee of union 
and management representatives 
who meet together to discuss mat- 
ters which directly affect either, or 
both parties. 


What is the greatest problem fac- 
ing joint consultation committees 
today? 


Other than the establishing of sound 
labour-management communication 
the greatest problem is that of 
Change. Throughout the whole of 
Canada the winds of change are 
pervading every segment of indus- 
trial and commercial endeavour. 
Studies have shown that employees 
do not resist change so much as the 
methods by which change is imple- 
mented. Therefore, the greatest task 
facing joint consultation committees 
is preparation for change. Whether 
it is one new machine technique or 
complete automation, prior consul- 
tation and discussion are essential. 
Enlightened management has real- 
ized that the tremendous costs in- 
volved in technological change, 
made necessary because of com- 
petitive pressures, are to no avail 
unless employees are ready to ac- 
cept such changes. 


QUESTION: 


ANSWER: 


How can an employee accept 
change when it means the loss of 
his job? 

Highly-skilled employees rarely need 
be jobless. It is the unskilled and 
semi-skilled employees who bear 
the brunt of change. These are the 
first to be considered when a joint 
consultation committee discusses 
pending change. If sufficient ad- 
vance notice of such change is 
given, in honest detail, there are 
both federal and provincial re- 
sources available to assist in the 
retraining, guidance and placement 
of these employees. These re- 
sources can be exploited by the 
committee as its members explore 
the various humane methods of in- 
troducing major changes. Mr. Jus- 
tice Freedman of the Manitoba Su- 
preme Court stated that in this age 
of change, management must be 
willing to accept not only its estab- 
lishment responsibility for worker 
displacement but also its commu- 
nity responsibility. When manage- 
ment shows this sense of awareness 
by prior notification, its joint con- 
sultation committee is then able to 
implement change with the least 
possible worker disruption and the 
greatest possible equity. 


QUESTION: 


ANSWER: 


QUESTION: 
ANSWER: 


QUESTION: 
ANSWER: 


QUESTION: 
ANSWER: 


What are the requirements to set up 
a labour-management consultation 
committee? 


The employees in the establishment 
must be covered by a collective 
bargaining agreement with a bona 
fide recognized union. Labour and 
management must have a sincere 
desire to resolve their differences 
and work together. 


Who sets up a committee? 


The initial impetus can come from 
either management or the union, 
but both sides must agree in ad- 
vance that they want such a com- 
mittee and also agree on its struc- 
ture and its terms of reference. 


What is the normal structure? 


Both sides use their top people in- 
cluding the union local executive 
and the top managers. Committee 
size depends on the size of the 
company, but the number of repre- 
sentatives of labour should be at 
least equal to the number of repre- 
sentatives of management. 


How often should a committee meet? 


Meetings should be held at regular 
intervals preferably once a month 
or more often if necessary. 
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QUESTION: 


ANSWER: 


Why are joint consultation commit- 
tees considered necessary? 


The trend these days is toward two- 
and three-year collective agree- 
ments. If there is no alternative 
communication network between la- 
bour and management during the 
life of the contract this means that 
the parties only sit down together 
during the electric atmosphere of 
hard-nosed bargaining. They only 
know each other in the crisis pos- 
ture. By establishing a joint consul- 
tation committee, meeting regularly 
throughout the year, many problems 
of mutual concern can be clearly 
identified as they arise. Most of 
them can be equitably solved im- 
mediately. Others, which might be 
directly related to the collective 
agreement, may not necessarily be 
solved but sufficient dialogue can 
take place so that each party has 
ample opportunity to understand 
the other’s position. When the con- 
tract comes up for renegotiation 
such matters can be settled quickly 


as all the preliminaries have al- 


ready been discussed in a less 
tense atmosphere. 


QUESTION: 


ANSWER: 


QUESTION: 


ANSWER: 


What is the most important function 
of a joint consultation committee? 


The development of meaningful dia- 
logue between union and manage- 
ment representatives is of prime 
importance. If the two parties can 
learn to discuss their mutual prob- 
lems together, honestly seeking 
equitable solutions, they will auto- 
matically erase many of the tradi- 
tional stumbling blocks which lead 
to strikes, lockouts and walkouts. 


Is there any evidence that joint con- 
sultation does prevent industrial 
strife? 


Most definitely. Documented evi- 
dence shows that where joint con- 
sultation committees are honestly 
endeavouring to solve their prob- 
lems, there are not only great re- 
ductions in formal grievances but 
also faster settlement of collective 
agreements. In some spectacular 
instances, negotiations which pre- 
viously took up to eight bitter 
months were settled next time 
around after only four to eight 


‘meetings. 


QUESTION: How is this possible? 


ANSWER: Some unions and managements still 
maintain the attitude that the two 
parties are traditionally opposed 
and therefore cannot trust each 
other. When they enter into negotia- 
tions with such attitudes there is 
bound to be trouble. This is under- 
standable when they have probably 
had two years or more of silence in 
which to harden their views. But, 
when union and management rep- 
resentatives are meeting at least 
monthly to discuss their day-to-day 
problems between negotiations, 
they arrive at the bargaining table 
with a better understanding of each 
other’s thinking. They have already 
built up a feeling of respect for each 
other. There is still tough table- 
thumping — and this is as it should 
be — but afterwards there is no bit- 
terness, no mistrust. 


QUESTION: 


ANSWER: 


QUESTION: 


ANSWER: 


How does joint consultation affect 
the average employee? 


Because social and economic phil- 
osophies have changed so rapidly 
in the past 50 years, the average 
employee of today faces more com- 
plex problems than ever confronted 
his grandfather. Not only has he a 
greater awareness of his role with- 
in society, he has the education and 
aspiration to accept the responsi- 
bilities of such challenges. He is an 
integral part of an ever-widening 
sphere of community activity and 
influence. With such stature in his 
community life it is only natural for 
him to expect the same within his 
work environment, especially when 
the greatest part of his life is devot- 
ed to gainful employment. Through 
his joint consultation committee he 
can ask questions, make sugges- 
tions. He can consult and be con- 
sulted. When he is given the same 
respect in his work that he receives 
in his community-at-large he be- 
comes a responsible employee with 
high morale and a sense of be- 
longing. 


How many labour-management com- 
mittees are there in Canada? 


At the present time, there are more 
than 2,700 such committees, repre- 
senting 900,000 members of the la- 
bour force. 


QUESTION: 


ANSWER: 


QUESTION: 
ANSWER: 


Is it possible to find out about the 
activities of other labour-manage- 
ment committees? 


Yes. The Labour-Management Con- 
sultation Branch publishes a tabloid 
newspaper, ‘“Teamwork in Industry’, 
which contains informative articles 
about the various types of joint con- 
sultation committees, the problems 
they have overcome and the chal- 
lenges they are meeting. This pub- 
lication appears 10 times a year and 
is distributed without charge to all 
people interested in joint consul- 
tation. 


How do these committees function? 


Basically they are left alone to func- 
tion at their own speed within their 
own constitutional framework. There 
are, however, some 23 trained in- 
dustrial relations officers with the 
Labour-Management Consultation 
Branch, Canada Department of La- 
bour, working out of 12 regional 
offices across Canada, who call on 
these committees to assess their 
needs and their successes. If any 
committee needs help with a spe- 
cific problem the area field officer is 
always available to offer guidance. 
He can conduct special meetings 
with the aid of modern audio-visual 
equipment. 


QUESTION: 


ANSWER: 


QUESTION: 


ANSWER: 


What other assistance does the 
LMC Branch offer? 


The Labour-Management Consulta- 
tion Branch also offers a wide selec- 
tion of free material for committee 
use. This includes posters, discus- 
sion guides, individual messages as 
well as various pamphlets and book- 
lets. The Branch also co-sponsors 
area conferences where basic 
themes are discussed. 


Why is the federal government in- 
terested in joint consultation? 


The federal government is naturally 
vitally concerned with all segments 
of the national industrial picture and 
the welfare of all Canadians. The 
federal government has the respon- 
sibility of taking the lead in any 
program, any new philosophy, which 
will benefit the country. It has been 
proved that joint consultation, car- 
ried out with honesty, can do a 
great deal to alleviate much of the 
industrial unrest which can have 
very adverse affects on the country 
as a whole. When the nation’s wel- 
fare is at stake, the federal govern- 
ment must be interested. 


QUESTION: 


ANSWER: 


QUESTION: 


ANSWER: 


Does it mean that, whenever a com- 
mittee is set up, the government 
becomes a sort of third party in 
the proceedings? 


Definitely not. The LMC Branch ot- 
fers many types of assistance to 
committee— but only when request- 
ed. Committee proceedings are the 
concern of the committee and the 
people its members represent. 


Is this suggesting that the federal 
government is against all types of 
industrial unrest? 


Most certainly not. The Canada De- 
partment of Labour has always 
maintained that unions have the 
right to use the strike as their ul- 
timate weapon against injustice. But 
several million man-days of work 
are lost through strikes and lock- 
outs each year. Few of these are 
related to “injustice”. Many though 
are directly related to the inability 
of each side to understand the 
other. Joint consultation commit- 
tees can, and do, overcome many of 
the industrial problems which lead 
to needless strikes, needless loss 
of skilled manpower. 


QUESTION: 


ANSWER: 


QUESTION: 


ANSWER: 


Is joint consultation just for heavy 
industry? 


Not at all. There are joint consulta- 
tion committees at work in all seg- 
ments of Canadian industrial and 
commercial life. There are commit- 
tees in primary and secondary in- 
dustry as well as service industries 
of all kinds. It is safe to say that 
every aspect of the Canadian econ- 
omy has successful joint consulta- 
tion committees. 


How can one learn more about 
labour-management joint consulta- 
tion? 

By writing to the Labour-Manage- 
ment Consultation Branch, Canada 
Department of Labour, Ottawa K1A 
OJ2. Further information on commit- 
tee formation and functions will be. 
forwarded to you. If you are inter- 
ested in discussing this matter in 
person, our field officers in your 
area will visit you, if requested. A 
list of the regional offices follows. 


Labour-Management Consultation Branch 


Head Office 


K. P. DeWitt, Branch Head, 

R. E. Mattey, Co-ordinator, Federal Industries, 
R. Marchand, Assistant Executive Officer, 

340 Laurier Ave. W., 

Ottawa, Ontario. 

K1A 0J2 


Regional Officers 


EASTERN: 


G. Seguin, L. M. Gagnon, 
340 Laurier Ave. W., 
OTTAWA, Ontario. 

K1A 0J2 


W. J. Gillies, 

565 Sir Humphrey Gilbert Bldg., Duckworth St., 
POW BOxa2/8; 

ST. JOHN’S, Newfoundland. 


R. A. Gardner, 
311 Sir John Thompson Bldg., 1256 Barrington St., 
HALIFAX, Nova Scotia. 


G. W. Yorston, 
189 Prince William St., P.O. Box 25, 
SAINT JOHN, New Brunswick. 


L. Beaulieu, 
72 Jacques-Cartier St. West, P.O. Box 714, 
CHICOUTIMI, Québec. 


J. M. Sauriol, L. Laparé, R. Lacas, 

3rd Wing, 2nd Floor, 

Port of Montreal Bldg., Cité du Havre, 
MONTREAL 104, Québec. 


CENTRAL: 


S. J. Walton, T. T. McAulay, J. B. Howey, 
L. H. Bell, 

708 Arcade Bldg., 74 Victoria St., 
TORONTO 210, Ontario. 


F. E. Costello, 
302 Dominion Public Bldg., 457 Richmond St., 
LONDON 12, Ontario. 


R. J. Haley, 
Federal Bldg., 101 Worthington St. E., 
NORTH BAY, Ontario. 


WESTERN: 


G. L. Taylor, F. G. McLean, S. Bedosky, 
405 - 269 Main St., 
WINNIPEG 1, Manitoba. 


C. D. Gardner, 
1st Ave. - 2nd St., 313 Federal Building, 
SASKATOON, Saskatchewan. 


D. M. Hodge, A. F. West, 
750 Cambie Street, 
VANCOUVER 38, British Columbia. 


© Information Canada, Ottawa, 1971 
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